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Introduction

The Navy Personnel Research and Development Center (NPRDC) Corimmnand History for
CY92 is submitted in conformance with OPNAVINST 5750.12E. The history provides a
permanent record of CY92 activities.

Operating Philosophy

NPRDC is an applied research center, contributing to the personnel readiness of the Navy and
Marine Corps. The Center develops better ways to attract qualified people to the naval services to:
select the best, assign them where they are most needed, train each one effectively and efficiently.
and manage our personnel resources optimally. By combining a deep understanding of operational
requirements with first-rate scientific and technical abilities, the Center is unique in being able to
develop new, useful knowledge and refine technology to address people-related issues. This dual
expertise permits the Center to develop the tthnoilogy base fer improving the use of human
resources within Navy systems and to apply state-of-the-art technology to solve emerging
problems. The organizational structure of NPRDC is represented in Figure 1. As a corporate asset,
NPRDC is responsive to the needs of manpower, personnel, and training managers in the Navy,
Marine Corps, and Department of Defense (DOD); to the operating forces; and to the shore
establishment that trains and supports the fleet.

The research and development (R&D) methods used by NPRDC are derived from behavioral,
cognitive, economic, and social sciences as well as from applied mathematics and s.atistics. The
application of these methods results in tangible prducts of use to the Navy and Marine Corps.
NPRDC constantly searches for technological opportunities to improve personnel readiness and to
reduce manpower costs. We are accountable to the Chief of Naval Pert onnel (CHNAVPERS), our
sponsos and our users for high productivity, strict ethics, bonresty, integrity, professionalism, anc
perspective. The Center's reporting relationship is depicted in Figure 2.

As part of its operating philosophy, NPRDC seeks to do as much of its work as possible in
operational setting where the final products of our efforts are intended to be used. This helps to
ensure that the needs and requirements of the users are met and that the users themselves become
familiar with the operational capabilities of the particular products. In some cases, because of the
close researcher and user interaction. interim or prototype products have been put into use before
the final product has been completed. Examples of NPRDC's on-site research applications are
shown in Appendix A.

Further interactions with operational commands involve a variety of manpower, personnel, and
training (MPT) databases that NPRDC has developed and maintained. Because NPRDC is an in-
house, corporate laboratory, these databases are readily available to support many different
operational users and requiuements. The databases, descnptions, and principal users are shown in
Appendix B.
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Chief of Naval Operations
F II a I I]I I I I

Chief of Navsl Personnel

Deputy Chief of Naval Pe o mnel

Navy Peirounm Resemb and Deveopubent Cezrter

Figur 2. 199 reporting relationships (Department of the Navy Research,
Development, Testing, and Evaluation Organization).

Commanding Offer's Biography

Captain Thomu F. Flaky Jr. was born in Norwood, Massachusetts. He is a 1966 graduft of
the University of Maryland, was commissioned as ensign in June 1967, and received his Navy Pilot
Wings in October 1968.

Captain Finley's first tor of duty was with Helicopter Antisubmarine Squadron SIX (HS-6)
where he deployed to Vietnam aboard U, 'S KEARSARGE (CVS-33), the Mediterranean aboard
USS INDEPENDENCE (CVA-62), Cupada aboard HMCS PROVIDER (AOR-508), and as
copilot of the recovery helicopter for APOLLO 14 astronauts while aboard USS NEW
ORLEANS (LPH- 11).

After a tour as a flight instructor in HS-10, Captain Finley was Flight Deck Officer in the
commissioning crew aboard the USS TARAWA (LHA-1). Ashore, he was the Helicopter Pilot
Assignment Officer at the Bureau of Naval Personnel (BUPERS) and later served as Assistant
Detailer for Aviation Captains.

As Executive Officer then Commanding Officer of the HS-4 "'B!ack Knights" he made an
Indian Ocean deployment aboard the USS KfTY HAWK (CV-63) and an around-the-world cruise
on USS CARL VINSON (CVN-70).
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In Washington, DC, Captain Finley worked as Assistant Director of U.S. Senate Liaison in the
Office of the Seretary of the Navy and later served as the Major Staff Placement Officei at tie
Naval Militwi-y Personnel Command. He reported aboard the USS OKiNAWA (LPh 3) as
Executive Officer in September 1986 and made cruises to the Far East and to the Persian Guff.

Captain Finley served for two years as Executive Assistant to the Commander Naval Air Force
Pacific Fleet prior to reporting as Commanding Officer of NPRDC in January 1991.

Captain Finley's decorations include four awards of the Meritorious Service Medal as well as
various unit, service, and carapaign awards.

Captain Finley is the son of Mr. and Mrs. T. F. Finley, Sr. of Peaks Island, Maine. He is married
to the former Joyce Andrews of Chevy Chase, MDThey have two sons, Matthew and Gregory and
reside in Coronado, CA.

Technical Director's Biography

Dr. Richard C. Sorenson has served as the Acting Technical Director, NPRDC since
February1990.

He has been employed at the Center since its formation in 1973 and has planned, directed, and
carried out research and development in personnel, training, human factors, neurosciences, and
organizational systems. Since 1988, he has been the Associate Technical Director.

Before the Center was formed, Dr. Sorenson was on the staff of the Naval Personnel and
Training Research Laboratory, the Army Research Institute, the American University, and the
University of Washington.

Dr. Soreison received his B.S. degree from the University of Idaho in 1959, and his M.S. and
Ph.D. degrees from the University of Washington in 1962 and 1965 majcring in psychology. Later
he studied mathematics, statistics, and economics at George Washington University. He is a
licensed psychologist.

Dr. Sorenson was the recipient of the 1989 NPRDC Professional Publications Award and the
1990 Commander's Award for Management Excellence. He is a fellow of the American
Association for the Advancement of Science. He is the author of over 40 professional contributions
including book chapters, journal articles, and papers presented at professional meetings.

Dr. Sorenson is married to the former Bertha Hartung. They have eleven children.

4



Isiiory

I July 1951 The Naval Personrel Researcb Unit. San Diego. CA was established under the
Bureau of Naval Personnel to provide a personnel research facility close to the
operating forces.

1 July 1952 The U S. Naval Personnel Reseairch Field Activity was established in Washington,
DC to provide an activity close to Navy users and systems.

26 May 1961 SECNAV Notice 5450 redesignated the two field activities as U.S. Naval Personnel
Research Activities.

10 December 1968 OPNAV Notice 5450 redesignated the Naval Personnel Research Activity.
Washington, DC as the Naval Personnel Research and Development Laboratory
due to increased emphasis on R&D.

I August 1969 The Chief of Naval Operatiom redesignated the Naval Personnel Research
Activy, San Diego, CA as the Naval Personnel and 1laining Research Laboratory.

I May 1973 The Secretary of the Navy approved the establishment of NPRDC, San Diego, CA
to provide a corporate persounel laboratory with an in-depth capability in the
behavioral mid management sciences. This action consolidated those research
functions assigned to the Naval Personnel Research and Development Laboratory.
the Naval Personnel and 1raining Research Uboatory, and the Personnel
Research Division of BUPERS.

17 May 1975 OPNAV Notice 5450 changed command and support responsibility for NPRDC
from the Chief of Naval Personnel (CNP) to the Chief of Naval Material (CNM),

22 May 1980 NAVMATINST 5450.27B modified the mission statement to include technical and
consultant support and services to CNO in the design, development, and operation
of the Navy pesonnel system.

1 October 1980 The Commanding Officer, NPRDC directed to report for additional duty to DCNO
(Manpower. Personnel. and Taining) (OP-01).

6 May 1985 The disestablishment of CNM changed command and support responsibility for
NPRDC from CNM to Chief of Naval Research (CNR).

24 February 1986 The Secretary of the Navy changed command and support responsibility for
NPRDC from CNR to Space and Naal Warfare Systems Command (SPAWAR).

27 March 1988 Management control of NPRDC was transferred from SPAWAR to CNP/
Commander. Naval Military Personnel Command (NMPC). NMPC was charged
with direct management of NPRDC.

12 Septerr her 1991 OPNAV Notice 5450 disestablished NMPC and delegaltd BUPERS with direct
management of NPRDC.
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25 September 1991 OPNAV Notice 5450 modified NPRDC's mission to conduct research and
development to unpro~e the peromanc.nce cf id,'sa1. teamt. a: d urgxanzat.o;M
within the Navy and Marine Corps, to rr,:, p;odacts ard ser-, kces s ihLlk I'l
directed at inrprovLig Department of the Navy personnel planning, testing.
acquisition, selection. clazsmficatucon, trTa;nng, utlization, inmo' atinm. ortanization,
management, and other contemporary issues; and to perform other functions as
directed by higher authority.
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Organization

Mision

To conduct R&D to improve the performance of individuals, teams, and organizations within
the Navy and Marine Corps. To provide products and services specifically directed at improving
Department of the Navy (DON) personnel planning, testing, acquisition, selection, classification,
training, utilization, motivation, organization, management, and other contemporary issues.

Philosophy

We believe people are the most valuable resource of the Navy and Marine Ccrps. People have
the unique capability to take action based on objectives and values hn rapidly changing
environments. We believe, therefore, that improving the ability of people to perform their assigned
tasks is necessary to maximize the effectiveness of weapon systems. Moreover, we believe our
efforts will improve the quality of service life and the effectiveness of MPT, and organizational
systems and result in a more effective naval force.

VWon

For the Navy and the Marine Corps, the current decade will be the beginning of an era of new
missions, changing force structure, and shifting priorities. Each Service will prepare itself to be
ready at all times to conduct a large number of varied operations in potentially hostile
environments. New capabilities and te.7hnologies will be developed to meet the challenges of these
new responsibilities and threats. OX critical importance will be the continuing need to attract and
retain a professional personnel force of the very brightest and most capable young people in the
nation.

Through this period and beyond, we see NPRDC continuing to grow in leadership and
influence as the Navy and the Marine Corps' principal center for MPT and organizational systems
R&D. We will be recognized for our innovation, initiative, the teamwork of our people, and our
ability to anticipate and effectively respond to change.

Our principal value will continue to be in the products and services we provide. As an integral
part of the Navy and Marine Corps farmly, we are motivated and able to seek out and solve the most
important Navy and Marine Corps problems within our mission area. We are committed to
developing close working relationships with our sponsors and customers and to meeting their
needs in a timely, cost-efficient, scientifically valid manner.

Our major strength will continue to be our staff whose talents cover a broad range of technical
disciplines. We are proud of the research scientists who. along with members of the support staff,
coautribute so much to enhancing the Center's reputation withm the operational and scientific
communities. We will build on this strength by developing and expanding the skills of the present

7



staff and hiring new individuals as needed to respond edlecuvely to a wide variety of Navy and
Maiine Corps problems and opportunities.

As a R&D activity, we will continue to fulfill our responsibility to identify and test the
applicability of current and emerging scientific technologies to the solution of Navy and Marine
Corps MPT and organization systems problems. We will strive to maintain our recognized
expertise in the core technologies associated with manpower modeling; ability, interest, and
attitude measurement; instructional design; organizational evaluation; and quality management At
the same time, we will develop new technologies in these areas.

In pursuing this vision, we will strive for continuous improvement in the quality of our internal
operations and in the products and services we provide. We will establish meaningful, measurable
goals and procedures for assessing progress in attaining them. We will recognize and reward the
contributions of our staff. We will remain open to change and flexible in setting future directions
and strategies. We are confident that these actions, in total, will assure our continued role in helping
to build a stronger and more effective Navy and Marine Corps.

Goals

1. Design and develop MPT and organizational systems products and services that
significantly enhance the ability of the Navy and Marine Corps to carry out their missions.

2. Attract, develop, and retain talented and motivated personnel through Center policies and
practices that foster and reward proactive behavior, teamwork, communication, trust, risk taking,
and innovation.

3. Conduct a technology base program (i.e., basic research, exploratory development, and
advanced technology demonstrations) to meet Navy and Marine Corps personnel and operational
requirements and to maintain scientific and technical leadershipin MWT and organizationai
systems areas.

4. Maintain in-house scientific expertise and corporate knowledge to ensure technological
innovation, "smart buyer" assistance, and real-world understanding of MPT and organizational
systems requirements.

5. Anticipate future needs of NPRDC sponsors and customers and meet them through use of
appropriate technology., prioritizaucn of R&D requirements, and by facilitating transitions of
products into operational use.

6. Seek continuous improvement in tl-e quality of NPRDC products and services, and the way
they are applied to naval systems.

8



Functions

1. Plars and develops effectie ",T and organtzzucnal s-.stems products and services for
Navy and Marine Corps operational application. Provides technical assistance to support the
transition and implementation of Center products.

2. Develops and maintains in-house Navy and Marine Corps scientific and technical expertise
to provide corporate knowledge, corporate memory, technological innovation, "smart buyer"
assistance, and real-world understanding necessary for the development and support of Navy and
Marine Corps MPT and organizational systems.

3. Plans and conducts an effective technology base program (basic research, exploratory
development, and advanced technology demonstrations) to meet existing and projected operational
requirements and to maintain scientific and technical leadership n MPT and organizational areas.

4. Develops new systems and methods for determining manpower requirements, allocating
manpower resources, developing personnel inventories, and distributing/assigning those
inventories to improve military readiness and control costs.

5. Develops new systems and procedures for recruiting, selecting, classifying, and utilizing
officer, enlisted, and civilian personnel to improve performance, satisfaction. and retention.

6. Serves as the Chief of Naval Personnel's primary resource to coordinate and ccnduct
personnel surveys irn the Navy and to develop new survey methodology for the Navy and Marine
Corps.

7. Develops and evaluates personnel testing systems, and computerized adaptive testing
versions of the Armed Services Vocational Aptitude Battery (CAT-ASVAB). Serves as Lead DOD
R&D laboratory for overa)l management of CAT research, development, implementation, and
scientific support of the system.

8. Develops training technologies to enhance personnel readiness.

9. Employs existing and emerging technologies in the development and application of
training systems to alleviate Navy and Marine Corps training problems and improve the Navy's
operational readiness.

10. Develops and evaluates innovative management and leadership systems for improving the
effectiveness and readiness of Navy and Marine Corps personnel and organizauons.

11. Develops and evaluates innovative motivation and reward systems for improving the
efficiency and effectiveness of Navy and Marine Corps personnel and organizations.

12. Develops and evaluates educational material on innovative management and leadership
systems for Navy and Marine Corps personnel and organzations.

13. De!velops methods, procedures, and instruments for assessing the effectiveness and
efF.ciency of management and leadership practices in Navy and Marine Corps organizations.

9



14. Develops, evaluates, and applies innovative personnel assessmnent tecthnology.

15. Prcvides independent analyses, technical advice, and consultation to research.
development, test, and evaluation (kDT&E) and operational managers in matters related to the
Center's mission.

16. Investigates, defines, and addresses operational problems related to fleet personnel
performance.

17. Maintains a field office in Washington, DC for the purpose of conducting on-site projects.

18. Develops, installs, and provides life-cycle support for information management systems.

19. Provides information and reports to higher authority and the scientific community on the
progress and accomplishments of the Center's program.

20. Provides technical support in the development of the Chief of Naval Personnel's long range
plan with regard to the infusion of appropriate technology, definition and prioritization of RDT&E
requirements and the transition of products into operational use.

21. Provides information and technical support to the Center's BUPERS Program Manager in
all matters related to the Center's operation.

22. Develops and maintains liaison with Navy, DOD, and civilian RDT&E organizations for
the exchatige of information and the establishment of cooperative efforts in MPT and
organizational systems areas.

10



Center Resources

Funding

NPRDC operates under the RDT&E Resources Management System. Under this system, the
final fiscal responsibility resides with Zhe Commanding Officer and certain financial
responsibilities are delegated to cost center managers. The reporting procedures associated with the
Resources Management System provide financial information for both internal management and
higher authority.

The principal mission sponsor and prime "customer" for Center RDT&E products is OP-Ol/
BUPERS. Significant sponsorship also comes from the CNR, the Marine Corps, and other Navy
and DOD organizauons including the Systems Commands. The majority of RDT&E that the
Center conducts is supported by directly funded projects. A small portion of the funds are
independent research (IR) and independent exploratory development (IED). In addition, a
substantial portion o research, development, and analysis consists of "eimbursables," specific
problem solving efMs requested by, and supported with funding from other organizations.

NPRDC's funding for the end of FY92 was $27 3 million. Distribution, source, and
appropriation of funds are shown in Figures 3 and 4.

Kotra $AM
$1.32M %b)

Contracts
$10.6m

(55%)

Figure 3. Distribution of funds ($27.3M, 30 September 1992).
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Source

CNRSNAVSUP $2.31*
CRAIRE $.6M (9%)

((4%)

AppECN"io
SUMO~e

$12
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Personnel

Because U&D programs at NPRDC are mission-onentd. it is -swem.iai thj. the res,.r.h for.e
be multidisciplinary so that early corsideration may be given to alternative approaches in research
endeavors. 'The Center's staff is creatively di•erse and equpped to meet th,s prercqwý,:tc.

As of 30 September 1992, the staff numbered 17 military and 234 civilian personnel. Of the
civilians, 159 are professional and technical personnel representing a ' ariety of disciplines. Of the
professional and technical staff, 78 percent hold advanced degrees. The militarM staff consists of
line officers and senior enlisted personnel. Tne militmy personnel offer extensive fleet and subject-
matter expertise that helps ensure the operational relevance of NPRDC's R&D endeavors. This
broad personnel base allows NPRDC to maintain a highly effective, multidisciplinary team
approach to its R&D.

Facilities

NPRDC is located on Point Loma in San Diego, CA, with support offices in Washington, DC.
The Center occupies 16 buildings under a host-tenant arrangement with the Naval Command,
Control and Ocean Surveillance Center, RDT&E Division (NRaD). In addition to office space for
research and support personnel, the following research facilities tre housed at the Center

"Training Rimarch Computing Facility (TRCF) ,"ov ides general Unix-based computing
services and access to the Defenw Data Network for Center research and support staff. The
facility is supported by the Training Technology Department and provides computational and
electrnic mail support for research in areas of artificial intellgence, computer-assisted
instruction, cognitive science, testing, and training. The TRCF equipment suite includes two
Digital Equipment Corpoation VAX- 1/780 computers and numerous peripherals.

" Manpower and Person Compu g Faility (MAPCOM) provides general purpose IBM-
based computing services for Center researchers and administrative operations. The facility is
supported by the Manpower Systems Department It is specially equipped to serve
psychologists, economists, mathematicians, and computer scientists whose research requires
the organization and analysis of large data files, the developient of large-scale mathematical
models, the design of information delivery systems, and general-purpose scientific computing.
The MAPCOM features an IBM 4381.'23, multiple tape drives, and over 25G in disk storage.

" Systems Simulation Facility serves cognitive and organizational psycho!ogsts who are
concerned with the measurement of human performance, neuroscience applications in
personnel readiness assessment, and motivation of people in organizations. It includes
equipment for biopsychological and psychophysiological measurement.

The above facilities are supplemented by two mobile laboratories that provide R&D support at
sites away from the Center, and by a large inveniory of computer equipment supporting specific
projects.

13



Research and Development Program

The R&D program at NPRDC addresses four fanctior'al areas: Manpower. Personnel, T"lairning.
and Organizational Systems. Within these four functional areas are 21 product lines, each of which
has one or more projects.

Manpower

Develops new computer-based systems and methods for allocating manpower resources,
developing personnel inventories, and distributing/assigning those inventories to improve military
readiness and control costs.

"Navy Force Management-Designs/develops large-scale decision-support systems for
managing the flow of personnel (accession, retention, promotion) to attain desired skill
inventories within constraints of cost and feasibility, allocating manpower resources, and
developing and executing manpower appropriations.

"* USMC Force Management--Designs/develops systems to develop, evaluate, justify, and
effectively execute USMC manpower plans and policies.

"" Assignment Sysems--Designs/develops systems for improving the assignment of officer
and enlisted personnel to jobs (billets) given cost constraints, fleet requirements, individual
preferences, and a wide variety of assignment policies.

"* Recruiting Systems-Develops market analyses, supply projections, resource
management models and systems to support accession policy and recruiting objectives.

"• Training Resources System--Improves fleet readiness and cost-effectiveness of training
assets by designing/developing methods for scheduling classes, reserving seats, monitoring
bookings, and reallocating school seats.

"* MPT Information Support--Develops advanced information systems architectures;
database storage and retrieval technologies. and user interface designs for MPT
applications.

Personnel

Develops and evaluates systems for personnel selection and classification testing, performance
measurement, and person-job matching. Serves as the lead DOD laboratory for the development
of a Computerized Adaptive Testing version of the Armed Services Vocational Aptitude Battery
(CAr-ASVAB) and the Adaptability Screening Profile Program., Manages and performs R&D and
scientific support for these -and other programs includ•ng the Navy portion of the Joint-Service Job
Performance Measurement Program and the operational paper-and-pencil ASVAB. Develops
systems and procedures for recruiting, selecting. classifying, and utilizing officer and enlisted
personnel to improve performance and retention.

44



" Printed aen---Establisl'es and muniiois N j,) nt;,et q.a'crLs .d shJi
eligibility standards for the ASVAB De,-!osps bio'grphic',l informa;ion instrurrents for
use in enrhsred personnel screening.

" Computerized Testing-Develops CAT-ASVAB as a replacement for the paper-and-
pencil version of the battery. Includes development of new computerized ability tests which
can be used to augment the battery.

" Personnel Classification-Develops job performance measures for use in validating
selection and classification tests. Develops mathematical modeling procedures to assist in
establishing recruit quality requirements and person-job matching techniques.

" Officer Career Management-Develops and applies new technology to match officer
attributes and billeting requirements in a changing environment.

" Drug Research-Develops new methods for maximizing drug use deterrence while
minimizing drug use detection costs.

Training

Develops raining technologies to enhance personnel readiness. Employs existing and
emerging technologies in the development and application of training systems to alleviate Navy
training problems and to improve the Navy's operational readiness.

" Operational Training-Develops training programs to support specific operational
weapons systems including enhancements to existing programs and application of
emerging training technologies to these systems.

"" Schoolhouse Training-Develops content specific instructional materials and processes
designed to enhance the effectiveness and lessen the cost of the delivery of formal Navy
schoolhouse instruction.

" Neurosciences-Develops and evaluates technologies to assess and enhance performance
and training procedures using neuroscience, neural network, and behavioral approaches.
Performs R&D for improved asse?:ment of human capabilities, including sensory and
cognitive processing, skiUl development and retention, real-time monitoring, and on-job
performance prediction.

" Curriculum Acquisition, Development, and Revision-Develops, tests, .ad evaluates
systems designed to support the development of curriculum materials. These inclu.e
automated systems designed to support instructor delivered training materials and systems
for computer delivered training materials.

"* USMC Training-Develops prototype training programs to support unique Marine Corps
applications. These include materials supporting either basic schools or operational units.
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Organizational Systems

Develo--s and evaluates performance enhancement and control systems for imnroving, the
effectiveness, quality, and productivity of Navy personnel and organizations. Develops approaches
for managing a diverse work fGice. Serves as the Chief of Naval Operauorls' primary pcrsonnel
survey resource to coordinate and conduct attitude surveys in the Navy and Marine Corps and to
develop new survey technology.

"Management Control Systems-Performs needs analyses for the purpose of diagnosing
problems with existig systems used for cost, quality, production control, and
improvement. Determines appropriate enhancements to such systems and provides models
for system development. This frequentiy includes design, development, and evaluation of
management training for quality and productivity improvement.

"Incentive Systems-Determines feasibility, design, development, test, and evaluation of
incentives in Navy organizations. This includes monetary and nonmonetary applications
for individual, group, and organization. Nonmonetary types include performance
measurement, feedback, goal setting, time off, suggestion systems, employee involvement,
and job redesign.

"* Organizational Systems Evaluation-Includes diagnostics of organizations, their
designs, functions, and "climate" or culture. Also includes evaluation of programs that have
aimed to change these factors.

"* Survey Research-Develops systems to improve the quality and timeliness of personnel
survey data.

"* Women and Mufticulturai Research-Investigates issues associated with a racial-,
ethnic-, and gender-mixed active duty and civilian work force.

Other research efforts include developing and testing innovative methods to design, administer,
and evaluate management and professional training. In addition, job aids are developed and tested
to determine their effects on workload accomplishment.

Fleet Liaison Office

In addition, NPRDC has set up a Fleet Liaison Office (FLO) to maintain liaison with Fleet
Commands, Type Commands, Systems Commands, CNO Agencies. and R&D Centers in matters
related to NPRDC's mission areas, and serves as the Center's focal point for investigating and
responding to requests for tecdiical assistance. It monitors on a continuing basis operational
problems, requirements, and pno,-ities to determine RDT&E implications, provides on-site
consultative services to operational commands and performs quick-reaction studies or special
projects as needed and facilitates the implementation of :ne Center's R&D products. Also, the FLO
serves as the Center's agent for the Navy Science Assistance Program.
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Technical Accomplishments t

Navy-Wide Personnel Survey (NPS) 1990

The Chief of Naval Personnel commissioned the Navy-Wide Personnel Survey (NPS) 1990 to
collect data on the opinions and perceptions of Navy enlisted and officer personnel. The survey,
which will be administered annually, was designed to provide policy makers with personnel
feedback on a variety of key issues. Six NPRDC Technical Notes (TNs) summarized the results in
two different ways, statistically and analytically.

Dr. Gerry Wilcove was the principal author for the NPS 1990 analytical results in two TNs. The
"TNs authored by Dr. Wiicove provided data cn vital Navy personnel issues, such as rotation and
permanent change of station moves, pay and benefits, and quality of life programs. in addition to
multiple choice items, NPS 1990 included sections that permitted respondents to submit written
comments on each of die areas covered by the survey. One TN summarized survey data results on
voluntary off-duty education, leadership training, and "A" schools. The other TN presented and
interpreted examples of survey comments to help promote empathy with and understanding of the
individial officer and enlisted person that cannot be provided by statistics alone.

This information is being used by the Bureau of Personnel Program Managers (PMs) to
evaluate and improve their programs. In addition, PMs will use this information to plan new
programs to improve the quality of life of Naval personnel.

Navy Equal Opportunity and Sexual 1arassment (NEOSH) Survey

The Navy Equal Opportity and exJal Harasment (NEOSH) Survey is a Iiannual assessment of
the Navy's equal opporumity (EO) climate and the occurrence of sexual harassment. The EO climate is
assessed in nine content areas: assignments, training, leadership, commnicatons, interpersonal
relations, grievances, discipline, performance evaluation, and satisfaction with the Navy. The second
half of the NEOSH Survey focuses on forms and frequency of sexual harassment among active-duty
Navy pesmo l. Military persorml (E-2 through 0-6) supply the information for this assessment. The
information gathered in the first two administrations (1989 and 1991) of the NEOSH Survey have
provided baseline information against which future assessments can be compared.

Paul Rosenfeld wds the principal investigator of NEOSH. Amy Culbertson, Stephanie Booth-
Kewley, Lnd Paid Afagnusson conmbuted significantly to the NEOSH Survey. Findings from the
NEOSH Survey provide policy-makers with an empirical method for monitoring and continually

1 The Technical Director awards individuals and work teams for exemplary technical accomplishment
connriluting to the Center mission. As an applied research center, NPRDC's pnnipdl goal is to apply state-of-the-art
technology to solve emerging problems affecting Navy and Manne Corps personnel readiness. The antrrunent of rhis
goal is manifested i tangible products of operauonal use to Navy and Manne Corps commands. The focus of tlhs
special Technical Director award is on those exemplary technical accomplishments that result in proaucts of
signiticamt value to particular user commands.
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improving Navy EO policy. Survey resuLts were brieted to the C',cfQf Naval Operations, the Chief
of Naval Personnel, and the Bureau of Persomnel (PERPS.6), thf, Department of Pride,
Professional sin, and Personal Excellence. Undersecretary J. Daniel Howara was provided with
NEOSH Survey results and survey data were quoted in numerous publications and newspapers.

Compensatory Screening Model for Navy Non-High School Diploma Graduate Applicants

A new enlistment screening method, the Compensatory Screening Model (CSM), is being used
for determining enlistment eligibility for non-high school diploma applicants to the Navy. The
CSM, developed by bim Trent, Steve Devlin. John Folchi, and Siu Sunderman, uses seven
verifiable background and aptitude test items to estimate the probability that an applicant will
complete first-term enlistment.

CSM focuses on the following key areas: employment status, years of school completed,
education credentials, mental aptitude category, age at enlistment, youth military programs
participation, and criminal record. By incorporating these factors, CSM provides a better measure
of a person's adaptability to the military, which will help the Navy tap into the 25 percent of our
nation's youth population that drops out of high school. The .aembers of this non-graduate
applicant pool who score the highest on the CSM complete their service contracts at a rate similar
to that of high school diploma graduates.

NPRDC is the Executive Agent for the Joint Service CSM Program. Eact: of the tumed
Services is presently considering the CSM approach to enlistment screening. The Navy has
implemented the CSM under a two-year operational test and evaluation. Two hundred, thirty-two
non-high school diploma graduates were contracted to sign up in July 1992.

Defense Acquisition Workforce Improvement Act (DAWIA) Congressional Reports

Congressional interest in improving weapons system acquisition efficiency has focused on
selecting, training, and assigning professional acquisition personnel. Oversight by Congress
requires frequent reports from the Services on the status of the acquisition workforce. An NPRDC
research program that tracks Navy acquisition workforce career management information has
helped the Assistant Secretary of the Navy (Acquisition) successfully meet mandated reporting
requirements.

Dennis Schurmeier, Valerie Hall, and Judith Dudley developed an acquisition workforce
management information system (MIS) that has helped the Navy comply with the requirements of
the Defense Acquisition Workforce Improvement Act (DAWIA). The MIS provides the Director,
Acquisition Career Management (DACM) under the ASN (Acquisition) standardized information
and policy analysis capabilities to monitor workforce content and change. When completed, the
MIS will also coordinate the planning, budgeting, and administration of the education and training
of the acquisition workforce. During the initial stages of development, the DAWIA MIS was used
to produce the first set of Congressional reports. OSD was so pleased with the Navy's submission
that it sent the reports to the other Services as a good example.
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CAT-AS\AB Operational rest dnd Eialhiation 01>&) System

CAT-AS-VtAJ is a ioint-Servic: Program. The Department of the Navy is the Executive Agent,
the Navy is the Lead Service, and NPRDC is the Lead R&D Laboratory. Personnel responsible for
the development of the CAT-ASVAB system include (alphaýticaily: Denrus Chený. Arally Dunlap, Al
Gallegos, Joe Graf Becky Hetrer, Gloria Jones-James, Kathleen Moreno, Dorothy Pakus, Bernie Rafacz,
Amado Santiago, Dan Segall, Vimcent Unpingco, Frank Wino, and Elizabeth Wilbur.

Their efforts include psychometric development and evaluation; hardware procurement; and
software development, test, and evaluation. CAT-ASVAB is being implemented for operational use
in testing military applicants in five Military Entrance Processing Stations (MEPS), throughout the
country. Recntly, CAT-ASVAB was installed and is now being used at the MEPS in San Diego,
Los Angeles, and Jackson, MS..

The CAT-ASVAB sponsor is the Office of the Assistant Secretary Defense (Force Management
and Personnel). Once CAT. ASVAB becomes fully operational for the selection and classification
of all military recruits, the following benefits are expected: (1) reduced administrative burden of
testing, (2) improved sconng accuracy and score availability to recruiters, (3) increased
measurement precision, (4) reduced test compromise potential, (5) increased examinee motivation,
and (6) an enhanced, high-technology image for military recruiters.

Courseware Portability

Computer-based instruction is increa.ing!y being used to deliver training in almost all mihitary
subject areas. In the military, computer-based instruction is called interactive courseware (ICW).
The lack of portability of ICW within DOD and from DOD to civilian training caused the Ofice
of Assistant Secretary of Defense for Force Management and Personnel (OASD FM&P) to sponsor
research to identify solutions.

Portability standards for the development and acquisition of ICW provide for the use of ICW
on the complete range of available off-the-shelf hardware, and will provide for the ,.ontinued use
of today's ICW on future hardware.

Walt Thode, through his efforts within the Portable Courseware (PORTCO) project, has
contributed to the establishment of a standard virtual device interface between ICW and the
hardware on which it is delivered. This PORTCO standard interface was incorporated into the
Military Standard for Training Programs, MIL-ST.D-1379D, and was mandated by DOD
Instruction 1322.20 and OPNAV Instruction 1500.73. In this way, portability was achie,,ed within
the MS-DOS environment. Work on a related project will extend the notion of ICW portability to
other computer operating systems, and to networked ICW systems.

OASD FM&P continues to sponsor this research; participating organizations include the
National Institute of Standards and Technology, the Naval Training Systems Center, and the
Interactive Multimedia Association.
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Enhanced Selecu-ie Rerrihstrent bopv if nung Moad

The Enli.,ted Planning System (EPS a series of irttz ratdc i,, r,, ter model &, a user mter,
and a supporting database which provides USMC manpower planners wan ine capa'ahty to
produce required manpower plans, perform. "what-if exercises, and momn'or plan e,.ecuon., These
models assist the planners in justifying the U, SMC manpower appropriation.

Carol Mullins is the principal investigator for the newest component of the EPS, the Selective
Reenlistment Bonus (SRB) Planning Model. The present, "enhanced" version of aie model
optimally allocates SRB budget across all Military Occupational Specialties tMOSs) and
reenlistment zones. Alternatively, the model calculates the cost of a SRB Plan specified bt the user.
In either case, the model attempts to maximize the number of MOSs which are manned to at least
95 percent of the requirement.

The current version of the SRB Planning Model with additional enhancements will migrate to
a PC this fiscal year. The model replaces what was previously a manual, time consuming tawk and
provides the Enlisted incentives Officer with the capability to: (1) develop alternative SRB Plans,
(2) create "what-if" gaming scenarios for applying SRB multiples, (3) monitor the execution of the
SRB Plan during the fiscal year, and (4) modify the SRB Plan during the year ba&ýd on executun
of the Plan to date.

Fundamentals of TQL Course

Total Quality Leadership (TQL) is a management system based, primarily, on the W. Ed, xrds
Deming theory of management. TQL focuses on quality leadership, i.e., meeting the needs of the
customer (end user), helping people perform their jobs more efficiently and effectively, working
more closely with suppliers, and the application of quantitative methods for continuous process
improvement.

Total Quality Leadership requires a top-down approach. In that spirit, the DON Executive
Steering Group (ESG) requested NPRDC to develop a course to provide senior leaders with the
knowledge of how to begin implementing the total quality approach in their organizations.

The result of that request is the Senior Leaders Seminar, designed for commanding officers and
senior civilian leaders of shore-based organizations that serve the operational commands. The
Senior Leaders Seminar is the "Pagship" course for TQL education and training in the DON. Steve
Dockstader, Mike Flaningam., Paula Konoske, Satc; Landuu, Daira Paulson, (',rown Shaw,
Chan Shumate, Prentice St. Clair, B2arbara Tarker. aWd Judy W;•k eacn contrbuted to the
development of this course.
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2 Unclassified. public release only.
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organization. Paper pimsented at the 34th Annual Conference of the Milithry Tesung
Association, Del Mar, CA.

Edwards. J. (1992, May). Select;ng and classifying future naval officers: The paradox of greater
specialization in broader areas. Paper presented at the Conference in Selection and
Classification, HUMRO headquarters, Alexandria, VA.

Federico, P-A. (1992, October). Individual differences in acquiring tactical decision-making
profikiency. Paper presented at the Human Factors Society annual meeting, Atlanta. GA.

Federico, P-A. (1992, October). The reactivity and veridicalty of verbal protocols. Paper presented
at the American Educational Research Association (AERA) annual meethiAg, Atlanta, GA.

Folchi, J., Trent, T., & Devlin, S. E. (1992, October). Navy non-high school diploma graduate
compensatory screening model. Paper presented at t- 34th Annual Conference of the Military
Testing Association, Del Mar, CA.

Hemmer, J. D., Ryan-Jones, D. L, & Lewis, G. W. ("W2, October). Effects of repeated
presentation and familiarity offace stimuli upon WRP cowp-e ._nts. Paper presented at the 32nd
Annual Meeting of the Society for Psychophysiological Research, San Diego, CA.

Hetter, R. D., Segall, D. O., & Bloxom, B. M. (1992, October). Item calibration medium effect on
CAT scores. Paper presented at the 34th Annual Conference of the Military Testing
Association, Del Mar, CA.

Ketce, E. (1992, August). The effecty of retraining interventions on individuls confined in Navy
correctional facilities. Paper presented at the Navy/Marine CorV, Correctional Workshop,
Springfield, CA.

Larson, G. E. (1992. August). Testlretest results for the Enhanced Computer-Assisted Test (ECAT)
battery. Paper presented at the American Psychological Association Conference, Washington,
DC.

Larson, G. E., & Alderton, D. L. (1992. October). Reliabilities and practice effects for ,he
enhanced computer-administered test baatery. Paper presented at the 34th Annual Conference
of the Military Testing Association, Del Mar, CA.

Lewis, G. W., & Ryan-Jones. D. L. (1992, October). Brain variability, individual differences, and
task performance over time. Paper presented at the 22ad Annual Meeting of the Society for
Neuroscience, Anaheim, CA.

Lewis, G. W., & Ryan-Jones, D. L. (1992. October). Neural network identification of individuals
from ERP patterns. Paper presented at the 4th Annual Convention of the American
Psychological Society, San Dit.go, CA.
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Morrison, R. F. (1992, May). Adapting to career tra4swon: 1ccwmng piateauedpromoted. Paper
-resened at the 6th Annual Conference of th, Society for Indtstria, and Organizational
Psychc.ogy, Montreal, Quebec.

Nebeker, D. M., Tatum. B. C., & Coopei, B, L. (i992, May). Can the public sector be.Wefi, from
productivity gainsharing plans? Experiences in the Department of the Navy. Paper presented
at the American Compensation Association Conference. Anaheim, CA.

Robertson, D. W. (1992, June). Development of job performance standards for muscularly
demanding military tasks. Paper presented at Industrial Ergonomics and Safety Conference,
Denver, CO.

Rosenfeld, P. (1992, April). Assessment of equal opportuniry climate in the Navy. Paper presented
at Psychology in the DOD Symposium, Colorado Spnngs, CO.

Rosenfeld, P. (1992, August). Hispanic women in the Navy: Interfacing culture and gender. Paper
presented at American Psychological Association Conference, Washington, DC.

Rosenfeld, P. (1992, October). Supervisor's gender and race affect Navy black females' equal
opportunity perceptions. Paper presented at the 34th Annual Conference of the Military Testing
Association, Del Mar, CA.

Ryan-Jones, D. L., & Lewis, G. L. (1992, June). Cognitive failures questionnaire does not predict
job performance. Paper prese4nted at the 4th Annual Convention of the American
Psychological Society, San Diego, CA.

Ryan-Jones, D. L., & Lewis, G. L. (1992, October). Relationship between P3 amplitude and
latency during visuai discrimination. Paper presented at the 32nd Annual Meeting of the
Society for Psychophysiological Research, San Diego, CA.

Ryan-Jones, D. L., & Lewis, G.L. (1992, October). Task-dependent ERP correlates of self-reported
stress. Paper presented at the 32nd Annual Meeting of the Society for Psychophysiological
Research, San Diego, CA.

Ryan-Jones, D. L, Lewis, G. L., & Wetzel. L. (1992, October). ERP correlates within decision
variations in discrimination performance. Paper presented at the 22nd Annual Meeting of the
Society for Neuroscience, Anaheim, CA.

Sands, W. A. (1992, October). Computer-based testng R&D at the Navy Personnel Research and
Development Center: An overview. Paper presented at the 34th Annual Conference of the
Military Testing Association, Del Mar, CA.

Sands, W. A. (1992, October). Introduction to back propagation; An artificial neural network
paradigm. Paper presented at the 34th Annual Conference of the Military Testing Association,
Del Mar, CA.

Segall, D. 0. (1992, October). CAT-ASVAJI precision. Paper presented at the 34th Annual
Conference of the Military Testing Association, Del Mar, CA.
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Sheposh, J. (1992, October). Chawactertitcs and organizational orientaton oJ empomered
employe-s. Paper presented at t~he 34uh tnuiual Confere-nce o' the Military Testirg Association,
Del Mar, CA.

Sheposh, J. (1992, June). Longitudinal aýsessrnent of the relattonmhip between organizational
cilmate and planned change. Paper presented at the American Psychological Society,
Sani Diego, CA.

Sheposh, J., & Dutcher, J. (1992, October). Performance appraisals: An employee perspective.
Paper presented at the 34th Annual Conference of the Military Testing Association. Del Mar,
CA.

Shoecraft, M. (1992, April). Forecasting Navy support manpower from force levels. Paper
presented at The Institute of Management Sciences/Organizational Research Society of
America Joint National Meeting, Orlando, FL.

Silvermar, J. (1992, April). ECO: An enlisted inventory model infour dimensions. Paper presented
at The Institute of Management Sciences/Organizational Research Society of America Joint
National Meeting, Orlando, FL.

Simpson, H. (1992, October). Empirical compar-ion of alternative instructional TV technologies.
Paper presented at the 34th Annual Conference of the Military Testing Association, Del Mar,
CA.

Sorenson, S. W.. & Charnes, A. (1992, April). A model for the Navy's awaiting instruction problem.
Paper presented at The Institute of Management Sciences/Organizational Research Society of
America Joint National Meeting, Orlando, FL

Tatum, B. C., & Nebeker, D. M. (1992, April/May). Computerized monitoring of performance
under different levels of system control and reporting error. Paper presented at the 6th Annual
Conference of the Society of Industrial and Organizational Psychology, Montreal, Quebec.

Tatum, B. C., & Nebeker, D. M. (1992, June). The effects of system control and feedback errors on
performance and affective reactions. Paper presented at the 4th Annual Convention of the
American Psychological Society 4th Annual Convention, San Diego, CA.

Thode, W. F. (1992, November). Portability of software. Paper presented at the 14th Interservice/

Industry Training Systems and Education Conference, San Antonio, TX.

Thomas, M. D. (1992, February/March). Pregnant enlisted women in the Navy Work Center. Paper
presented at the Association for Women in Psychology Conference, National Feminist
Psychology Conference, Long Beach, CA.

Thomas, M. D. (1992, August). Navy women and pregnancy: Misinformation and legitimate
issues. Paper presented at the American Psychological Association Conference, Washington,
DC.
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T romas, P. J. (1992, February/March). Women in combat: What are the issues. Paper present.d it
'he Associadon for Women in Psychology Conferenxe, Long Beach, CA.

Thompson, T. J., & Boyle, J. P. (1992, April). Probability of detection. Paper presented at the Tri-
Servike Laboratory Managers' meeting, San Anton',s. TX.

Thompson, T. J., & Boyle, J. P. (1992, June). Models for drug testing. Paper presented at the
Military Operations Research Society Conference, Monterey, CA.

Trejo, L. J. (1992, June). Event-related potentials as n.4-time indices of performance quality in
signal detection, running memory, and computation. Paper presented at the 4th Annual
Conventfon of the American Psycholcgical Society, San Diego, CA.

Trejo, L. J., Ryan-Jones, D. L., & Woldorf, M. (1992, Apnl). Mismatch negatviry: Effects of
selective attention. Paper presented to the ERP Laboratory, Departnent of Neurosciences,
University of California, San Diego, CA.

trejo, L. J., Ryan-Jones. D. L., & Kramer, A. F. (1992, October). Attentional modulation of the
pitch-change mismatch negativity. Paper presented at th, 32nd Annual Meeting of the Society
for Psychophysiological Research, San Diego, CA.

Trejo, L. J., Kraner, A. F., & Humphrey, D. (1992, October). Differential workload ;ensi-k.....y of
early and late components of the auditory probe ERP. Paper presented at the 32nd Annual
Meeting of the Society for Psychophysiological Research, San Diego, CA.

Vicino. F. L. (1992, October). CBT: Te time has come. Paper presented at the 34th Annual
Conference of the Military Testing Association, Del Mar, CA.

Vicino, F L. (1992, October). FINIS CORONAT OPUS. Paper presented at the 34th Annual
Conference of the Military Testing Association, Del Mar, CA.

Wdbur, E. R., Moreno, K. E., & Hetter, R. D. (1992, October). The operational test and evaluation
of computer-based testing. Paper presented at the 34th Annual Conference of the Military
Testing Association, Del Mar, CA.

Wolfe, J. (1992, August). Navy technical school validity of the new predictor battery. Paper
presented at the American Psychological Association Conference, 'Washington, DC.

Wolfe, J., & Alderton, D. L. (1992, October). Navy incremental vahdity study of new predictors.
Paper presented at the 34th Annual Conference of the Military Testing Association, Del Mar,
CA.
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Significant Events

January

0 Black History Month

A PROFNET videoconference presentation for Black Hiscory month was held en 15
January.

February

0 Distinguished Center Visitors

Dr. Henk Ruck
Chairperson, Joint Services Tee" iical Coordinating Group (Training Systems)
Armstrong Laboratory

RADM William Hauenstein USN (Ret)
DLrector of Acquisition Career Managenw-nt
Office of the Assistant Secretary of the Navy (Research, Development and Acquisition)

March

O Distinguished Center Visitors

VADM Timothy Wright (Select)
Commander Seventh Fleet, U.S. Pacific Fleet

RADM Joseph Dantone, Jr.
Commander Carrier Group THREE, U.S. Pacific Fleet

CAPT Pat Moneymaker
Commander Carrier
Air Group (CAG) 14

U Guest Speaker

Susan Simpson. Lt. Colonel, U.S. Army (Reserve), spoke on "Nursing Care in the Persian
Gulf in observance of National Women's History Month.

o Organizational Change

Training Systems (Code 14) and Training Techr~.4ogy (Code 15) were merged into one
code, Training Research (Code 13). The new Traininig Research Department (Code 13)
brings together the product lines, projects and staff of the Center's Education and Training
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functional area. The change cootudates mariagt=net and suervisory funcuors awid
allows deployment of techncal expertise to RDT&E progruams.

April

0 Distinguished Center Visitors

Mr. Hugh E. Montgomery, Jr.
Director, Science and Technology Requirements Division
Office of Chief of Naval Operations (OP-911)

Dr. James DeCorpo
Director, Office of Advanced Technology
Office of the Chief of Naval Research

CAPT J. C. Kinney
Head. Enlisted Accessions and Retention Plans and Policy Branch
Bureau of Naval Personnel

Dr. Clesson Martin
Headquarters, DoD Coordination Branch (BUPERS 234)
Bureau of Naval Personnel

Charley McPeters
Technical and Financial Support (PERS-01J J2)
Bureau of Naval Personnel

U NPRDC closed its office in Ballston Centre Tbwer #3. Washington DC.

May

o Distinguished Center V' itors

RADM William P. Houley
Deputy Director, Navy Test and Evaluation and Technology Requirements
Office of Chief of Naval Operations (OP-091B)

Mr. Ron Vaughn
Director, Science and Technology Planning
Science and Technology Requirements Division
Office of Chief of Naval Operations (OP-091 1 C)

CAPT Ross Hansell, USN
Manpower Requirements and Authorization Division
Chief of Naval Personnel (PERS-5 1)
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CAPTI John B. ioley li, USN
Chief of S:aff. Naval Milit.' Pe-,o-le! Ccm.d
DePL y Ch.ef o& Naval FersoneI ¢CF-O1BA)

Dr. Wolfgang Weber
Head Psychological Services
Regional Military Administration Office 11
Federal Republic of Germany

Dr. Rolfe Otte
Senior Psychologist of Basic Research and Selection
Central Personnel Office in Koeln (Cologne) 90
Federal Republic of Germany,

CAPT Francois Les'reve
Head, Technical Staff
Centre of Recruitment and Selection
Belgian Armed Forces

O Code 02, NPRDC's comptroller's offices moved from Building 333 to Building 304.

O The Center began conaruction on a 4,000 square foot Technical Equipment Processing
Facility. The facility will be the new "home" for the Property Management Division, which
formerly occupied two trailers and sevend cargo containers.

June

0 Distinguished Center Visitors

Dr. Card J. Dahlman
Deputy Assistant Secretary (Requirements and Resources)
Assistaw Secretary of Defense (Force Management and Personnel)
Office of the Secretary of Defense

Mr. Daniel Gardner
Readinesss and Training Directorate
Office of the Secretary of Defense

Mr. Michael Parmentier
Readiness and Training Directorate
Office of the Secretary of Defense

VADM Frank Gallo
Deputy C(itef of Naval Personnel
Bureau of Naval Personnel
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Mr. To~mmi Gngg

H1eadquarters, Information ',o-nement Division (PERS -09)
Bure iu of Naval Personnel

Mr. Richard Mackay
National Archives and Records Administration

July

Q The Naval Supply Center (NSC) which processes payroll checks no longer provided
NPRDC with payroll assistance. Centralization of payroll was a major Defense
Management Review (DMR) consolidation effort. Effective pay period 26 July IM92,
former NSC payroll recipients were paid through the Defense Finance Wnd Accouw,,Lg
Service, Denver, CO.

(3 NPR•C Hosted Conferences

The 1992 Independent Research/Independent Exploratory Development (IR/IED) On-site
Review was held on 16 July 1992.

O Ihining and Personnel Systems Science and Technology Evaluation and Management
(TAPSTEM) Committee

In July 1992, CAPT Finley was designated the Secretariat Chair for the Armed Semrice-s
TAPSTEM committee. TAPSTEM is the recognized integrating mechanism responsible for
implementation and verification of compliance with Reliance objec3'res in Manpower and
Personnel and Training Systems technology areas. The goals of the TAPSTEM committee
ar to facilitate management coordination, improve information exchangt and accomplish
training aid personnel systems science and technology acuvities pertinent to the missions
of the Army, Navy, Marine Corps, and Air Force.

Under CAPT Finley's leadership, TAPSTEM continued the process of relocating personnel
to realize Reliance objectives. Selective collocation permits the services to leverage
resources to achieve increased effectiveness and efficiency in service resource use and to
address organizational goals and resolve service oiganizatienal/functional alignment
issues. Personnel transferred under the services' collocation plan continue to work in their
assigned technology area at the service site designated as the technology lead Center/
Laboratory.

October

E1 J. Edwards replaced Pat Thomas as NPRDC's Science Advisor to the C-def of Naval
Personnel beginning a six-month tour.
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U Dr. Phil Gillis, reported to NPRDC from Fort Gordon, GA and Dr. David Johnson reported
from Fort Bliss, TX as pan of the Armed Serv•'es TTnningi and Personnel S- stems Science
and Technology Evaluation and Managemnnt (TAPSTEM) research exchange program.

U Outstanding Enlisted Personnel for 1992. The Greater San Diego Chamber of Commerce
awarded YNI Patrick I. Polus for his outstanding citizenship, superb leadership, and
exemplary performance of d-ity. A certificate of appreciation was presented to YN 1 Polus
during the Annual Salute to Military Forces and Their Families.

U NPRDC Hosted Conferences

NPRDC hosted the Interlaboratory Committee on Editing and Publishing (ILCEP) meeting,
7-8 October 1992. Senior editors and publishers from the Warfare Centers, Defense
Technical Information Office, Office of Naval Technology, Defense Printing Service, Naval
Research Laboratory, and other Navy agencies attended.

NPRDC coordinateu and hosted the 34th Annual Military Testing Association (MTA)
Conference in San Diego from 26-29 October 1992.

November

O Distinguished Center Visitors

CAPT Francois Lescreve
Head, Technical Staff
Centre of Recruitment and Selection
Belgian Armed Forces

Reece Polmear
Squadron Leader
Royal Australian Air Force

Simon Kelly
Squadron Leader
Royal Australian Air Force

O BUPERS Inspector General (IG) review was held 2-6 November. This 10 review is held
every 3 years to inspect major command operating functions within the Command. NPRDC
received an overall evaluation of Satisfactory. "NTRDC is a well run organization that is
meeting its mission requirements."

O Change of Command

CAPT John D. McAfee relieved CAPT Thomas F. Finley, Jr, on 19 November 1992.
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Personnel Changes

Promotions

month Nam ~ Tite

February Plaridel MA BAutista Supervisory Supply Thiuiician. Code 02
GS-2005-W9

March Danette A. Cranstoun Management Resources Assistant, Code 01
GS-303-08

Linda L Turnmire Computer Specialist. Cod& I IC

GS-334-12

July Rosary F. Enad Computer Specialism Code 04
GS-334-1I

"Donald H. Hewitt Personnel Research Psychologist, Code 13
GS-180-12

"Mary A. Quaneue Personnel Reearch Psychologist, Code 16

GS-180-12

Richard A. Riemer Personnel Reah Psychologist, Code 16
GS-180-12

August Carol A. Evans Student Trainee Code 04
GS-399-04

Renem J. Rothdlin Computer Specialist, Code 12
0S-334-05

September Charles W. 17- Personnel Research Psychologlsw. Code 12
GS-180-12

October Christina A. Reese Secretary, Code 12
GS-318-M

December Dennis Schumicier Supervisory Operations Research Analyst
GM- 1515. 14
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New Employees

M'Inh Nxme n t,,

January Roger Zobel ADP Secuntý Officer. Code OOD
DPC E-7

March "benia V. Surney Computerized Equipment Inventory, Code 02
DP2 E-5

May Walter P. Rudolph, Jr. Operations Research Analyst (Expert), Code O1F
GS- 180-00

Harriett A. "Dusty" Porter Division CPO/Safety Officer, Code 03
PNC E-7

Roseniary A. Villann Budget Analyst. Code 02
GS-560-1 I

September Jeffrey D. Houston Personnel Research Psychologist, Code 16
GS- 180-11

John P. Craiger Personnel Research Psychologist. Code 16
G3jIS0.12

October Ara F. Guerrero Office Automation Assistant, Code 16
GS-32&605

Jobm D. McAfee Commanding Officer. Code 00
CAPT 0-6

November Dale N. Glascr Student Trainee (Psychology), Code 16
GS-199-09

Amy S. Radolph Student Trainee (Psychology), Code 16
GS- 199-09

Fred R. Holding Research Assistant, Code OIE
OSCS E-8
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Retirements

Month Name Title

ApAl Ramona E. Mouzon Equal Empl.c, --. nt Specialst, Code 03
GS-260- 11

May Harry B. Conner Personnel Research Psychologist, Code 13
GS- 180-13

Jine lam-s W. Warrington Supervisory Computer Specialist, Code 11
GS-334-14

Scott W. Lawience Security Officer, Code OOD
FCCM E-9

August Rachel G. Dalton Technical Publications Editor, Code 04
GS- 1083-09

Kirk A. Johnson Personnel Research FSychologist, Code 13
GS-180-13

Robert P. Thorpe Operations Research Analyst, Code 01A
GS-1515-14

Michael J. Bacci Division CPO/Safr*ty Off cr', Code 0,
PNC E-7

September Robert F. Turey Military Personnel Research Specialist. Code 04
GS-205-12

December John A. Malorse Operations Re,,.arch Azalyst Code 13
OS-1515-13
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Separations

MAlonh Name '

January Lewis R. Gollub Perzonne! Research Psychologist, Code 12
GS- 180-12

James B. Simpson Personnel Research Psychologist, Code 13
GS-180-12

February Gwendolyn K. Jones Management Resources Assistant, Code 12
GS-303-07

Mary K. Knodle Secretary (Typing), Code 12
GS-318-06

Dawn A. McConnell Technical Research Assistant. Code 13
DPC E-7

March Susan D. Newhouse Data Processing Technician, Code 02
DPI E-6

April Thomas L. Diamond Personnel Research Psychologist, Code 16
,.-S180-12

Thmara S. Smith Clerk, Code 00
GS-399-02

May Gary L. Spurr Computer Specialist. Code I3I
GS-33 4-12

June Elizabeth Rozycki Economist, Code 11
GS-110-12

July Carol A. Hayashida Program Analyst, Code 16
GS-343-12

Monica Santiago Student Trainee (Clerk Typist). Code 00
GS-322-03

Charles A. Wilkins Personnel Research Psychologist, Code 12
GS-180-12

September Manuel L Downs Mail Clerk. Code 03
YN2 E-5

David L Alderton Personnel Research Psychologist, Code ':
GS- 180-12

October James M. Apple Computer Specialist, Code 13
GS-334-12

Angela C. Bitter Secretary CTyping), Code 16
GS-318-05
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Death

EWC Michael D. Pfaff, Research Ass;stant (Code 13) cbed on 13 October 19C2.

American Society for Engineering Education (ASEE) Summer Facility Research Program

Visiting summer facility members included: Jack Aiello (Rudgers University); Maurice St.
Pierre (Morgan State University); Allen Wicker (Claremont Graduate School); Carolyn Heising
(Northeastern University, Boston); George Semb (University of Kansas); Waymond Rogers
(University of California, Riverside); Pamela Kidder (San Diego State). In addition, NPRDC
hosed the following graduate students through the American Society for Engineering Education
(ASEE) Program: Urmi Bhattacharga: Nicolle Ellis, and Anke Richter all from Stanford
University.
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Awards

Length of Service

January 35 years Plarkiel MA Bautista

30 years Charles Bigsby, Joe Silverman, John Wolfe

25 years Marian Esser, Orvin Larson. William Montague

20 years Wolfgang Milczewsky, Sandra Wetzel-Smith

15 years Jules Borck. Leonard Kroeker, Thomas Trent, Barbara Morris,
Carol Hayashida, Samuel Landas

10 years Kevin McCabe

June 45 years David Robertson

35 years Robert Thorpe

30 years Ray Main

25 year Rachel Dalton. William Sa•ds, Patrick McCan. Jeffery Gordon,
Walter Thode, Chandr Shumate

20 years Bart Kuhn, Stuxt Sunderman. John l

1S year Sharon Brooks

10 years Susie Hollingswonh, Kim Vetter, Gary Ropp, Joseph Joy, Jerry
Law% Muriel Baker
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Professional Publications

Award Pla-Cng Recipienuts) R,4 rt -,it

First Gerald E. Larson "Can Accidents be Predicted? An Empirital
Test of the Cogntive Failures Questionnaire"
published in Applied Psychology: An
International Review.

Second Gerald E. Larson "Dynamic Administration of a General
David E. Alderton Intelligence Test" published in Learning and

Individual Differences.

Third Barbara Taylor "An Evaluation of Instructional Systems
John E. Ellis Development in the Navy" published in the

Educatonal Technology Research and
Development Jowrnal.

Stephen W. Sorense.a "Rule Induction for Group Decisions with
Statistical Data, an Example" published m
Jourral of"the Operations Research Society.

Award TItle Rectipunts) Mobth

Navy Commendation Medal LCDR Gene A. LeDuc January

AWCS Garry D. Wilr.1n March

BTI David Q. Dapliyan November
FCI Brian O'Hara
DS2 Marc Madison

Individual NPRDC EEO Award BTI David Q. Dapliyan February

Navy Achievement Medal FcCM Scott W. Lawrence March
DP2 Thenia V. Surney

"Good Conduct Awards PNC Harriet A. Porter July
STSCS Jack D, Banks

Outstanding Enlisted Personnel YN I Patrick I. Polus OCtober
for 1992'

'A Celtiicate of Appreclatim was preser•ted to YN I Polus wurng the Annual Salute to its Mijtary Foices and their Families
by the Giarezr San Iego Chamber of Commeice. He was awarded for his outstandim citizenship, supeib leadeship, and
exemplry performance of duty
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Other

Award Titlie1

Group NPRDC EEO Excellence Award Code 04 staff members • ,Marci February
Batiaeau, Rachel Dalton, Char-Lu
Dinger, Faith Enad, Carol Evans,
Donna Even, YN2 Manuel Downs,
Carmen Fendelman, Tina Hall, Deb
Hanson, Susie Hollingsworth, Jim Julius,
Annette Stout. Gene Stout, ETI Mitch
Taner, Robert TuIbey, Wl Yellen)

The American Mensa Education and Gerry E. Larson April
Research Foundation Award for Based on a journal article entitled
Excellence in Research Cognitive Correlates of General

Intelligence: Toward a Process
Theory of 'g'"
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PCs Moves Poiuarng P~s mnoves fmcase~nm model BUPERS (PERS-73)

us. Mmin corps (USMIC) bweoriy pitpcdon mode3Jmaipowe HQMC (MP?-0))
Enlisl Rlaining System plmning nxxdeL'kccti reawnlitm borsz

Defems A qticsi Vck force Defertm Acquwitm Wok %mre Imgu~emen ASN (RDA) (DACM)
Act (DAWIA) Managema hfmaiornis

Thimin Resonve Mawagnm, "c" achod pluming systms BUPERS (PERS-72); OWie of Naval
(FRMAIhCK) Tec.ca1 1T'anin (CNn)

ThAWMRACK N-?7 BUPERS (PERS-Z PERS-4)
Navy DTinng System Cwa
(NAVTRASYSCEN). CNlTr Onieof
Naval Edwtizam aTainingý(CNEr);
Thaung Comnmand, Ailamic Feer

Office Assigrextm Decison OLI=e assignmnte HQMC' N"M. "MM0A-3)
S"M SysteM
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Officer SMecticxn Systems amar~evaluate selection"msyn U S. Navul Academy

Navy Owipt~aional Data Syste Design of officer lcalcIstnp training =eds CNO (OP- 152)

ExelbauiLerning Asmcssmwr of Naval Opeation (N4AVOP) CNO (OP-13)
NAVOP-105 pobcy

Classifricmn u- Assigrm S lacasfiumlasgn~ UPERS (PERS.291)
Wiun PRIDE (cLASPU

4Wsonalized Recruiting for Imme~diate and1 DJL-yd Enbsuiene (PRIDE).

Im leenedPrduct Site
CMwSylwm&Iedjp Raftg cokinuaiam dri uetxmoiogy CNO (OP-ll )

USMC hm"viduuIDuti Develo ers of taniiz stmluds forvi Muinn Corps Coxwro Coma
Smzlurb20 miiay occupfaal Vcalda Dee~etCommand CCDC)
Hedo Map hmpetaticn arnd Inhxoveretm of pilot navigatio skills USMC Sqwuml~

hiuuzy MITAC hnpnvd apinterusotfc USMAC pti Officer Ba~c SchWl Quesiax
canlW perwW4 Divison Sdmdob Cmips LeJeit.r

Intellipt Mauimamie Daking Trainb*of SH..3 AL. and AD mantnarnw Naval AikmoMaimtwenelhang
SYMau persnnelmdV O pNorthlIsland

Stean Propulionc Plant Operucr Thiring ad in teaching coperxion of 120D) lb Suface Wirfam Officen; Schiol
Daking Systern(SEAMER) pripusio system Coronado

STAMERBI PC-bused turaizi aid in aching qxrotiom of ComarndeIr, Na'val Surface Reserve
120D lb populsion systerni Famx Naval Reserv Rcadirts

C-ra

Blectuvuic Chinterrneasurcs/ Teachinig mcoginon of and rqporue to F~eet Combat Thanwn Carim Pacific
Electronic Counter- electronic radar system (FCrC-P) Flee ConW Ta¶Xning

S-313 Fmwie Analysis Decision Thinting of persccin to m-ognize ccoiwcs on ~.7.Fleet Aviation Special
Systern advanced radar system Opeations Detafthmai. Cwdi Field

S-3S Passive Acoustic Decision Thining of advxWanc oustic decision syste VS-27, VS-41 , VP-30. VP-3 1,
System And-suhri'nmi Wanfare Tmninig

Caerr, Paciti, Alartic; Surtace Slip
Acoustc AnialysisCaw
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F.-2C~~~~~~~~~~~~~~~~~ N~drC ii i~i.zo irr'o .t ~'r' noe~. i FkA -11; 0. VFP4- IŽ

H1-53 Hlcoptner Mwuww=~ Cumpi. c- uz-,ng s~tm for USMC H1-53 klCASjf,, Tusun
Sizmmiatio marnuc pemrnl

Batl~aagmvtAssessmenst Hwzcm puter nffaces for Jouw tactica Naval Air Developmntc Cerw
System mwl Raid Onpgwac hnxmaon distnibgioit syste~m coxuptm
Bo* big=s (BA1h4AN & rvidels
ROBIN)

Assist in the developniaw of AEGIS miero Naval Surfae V~Apor Camc
-wopv sysm (ASIDS)

Siffoxt warfazm arvyszs WIaboay Applid Physics Lahxioratot/3ims
Hopkin Unvcrmty

Sctuwo for adapuiv ftwbow~il Qlocaikm for Naval Researh L~oabry

ROBIN horitad xet syusu to mw~ NAVTRASYSCEN'
complex =cwics (I'ACI1C)

Scmmk pria~x m for itegrate wWlm Naval Ocean Sywems Cw(NO$C)

1Rm-aid bri batte fbm mi tnjur u (SPFM NOSC

New user uterface for Wm-rwgm Vwýpc~ arid Naal Wagorz Camr (NWC)
7hatical Analysis Cente (WEPTAC) wnv.

ame Phase U (WEYTAC II)

Suppor W% -pVim Aziulyms Rizarch Naval POKPIAuu School

AdvEEvd Mwk3c uuiig for E.2C x4d E,3A Carier Ahbtuss Ea&,, Whaft
crM W~r~u Sdwo, Naval Air SMMo

Adva~iw mu-stwmeu wafam (ASW) a" Co, w~ider Patrd Wwnm Paiific.
amdi ~urfl u wrv tactics P-3C NAS. Mfciaz &Wd

T ImeroPwal1ity of afr aWwl afce plafrins for Sea-bwed Weapons Aglvatid Utic
ASW Schiol. NAS, North "sw

Manum aar %qw~ory (MAS) F 14 flee VF- 124, NAS, Mirmanir

Skil Enlwuvame PMgim Electrician's Maze (EM) Model "A" Naval Traimn Ctnter (NMC, Great
scbxoc; computa-bad rw~oninr ptop=in Lakes

Lew C,, Mioro-cornpu Officer mid specalst dli'ertineorizatiom Navy and Marine Corps lmelligerc
11aining Systms (CBESS) uawmng Cc=.r Di~n Nock

Datat memiorizwton aranin CoininanieTawical Wbigs. Atlanic;
NAS. Ocearia
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Tamcal xtjon ohn,, tbrm* niemcsivi RTrC-P. Sm Diego

CBESS (Coxtixvxd) Hlichopter crew rh=~ recogmuon rtwnng Aviarion Rse-%eah and~ Teveloixm
Fashzty Pt. Rucker

Rem~1ial ~amW& 0 remved besic slolls CNIT

Rzmedial traitizM WSa~e) Naval CcurunKction Tinin Cautes,

B4 "A7 school NTC, Otem LAlcs

Refieshe mrizng CNErWater FiTa T~rs e,. Laig
Beach. Norfolk

Aud=%boing l aznod Materials 70 weeks of monictio in vuicma ficki Naval Educaion mid M~unmg Support
Cc=e. Padfi& (NETSCPAC)
flarni Systemsa Dcvcd mcm
Depatmerlt

Oyu 500 weeks of strctxio in aisnerung Service School Cozmwal. NiT. Greg
and elecrcal sytein LAM

Suhxwsir sywins Naval Submarine School. New Ur"cz

TMEN~T comi0?mu opemom ar id TRIDENTflainingFacilics, KniP
mwww wcapmoea imn mumaals Bay. Bmig

Naval Sea Systems Cixiniwxl cuxicula Naval Shop %Wapcwis Systemr
Ergmee:W Stanors, Avllphu~

SSN-21 rsyuas Newport Newt Shipbkling

T~h" -i AE(MS T" CaM. DahlM

kaifksal bthpdiac (Al) Tools Computeized fiuz-@id manlysis tools NETSCPAC. Ti'rmng Systems
in Auduing

Corwarzed frrzcrid m"ysis tools Service schoa cbmMMNinw eat
Lwkes

Join StaffOffice 7izMng Thiing an jiw sta opeaitxxs Jout Chds of Wtf
System

Alim Explosive Ordnimtce Computerized job wds Explosi e Ombse Disposal
Disposal TedM,-logy Cawer. littia Head, MD

Coutsewat Pcutablity Progrmnmng stand-ds for coapuier basd Office of tht Seaeiary ot Defaerw
irtruiicouivideo (OSO)
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Organizational Systems

Gu&ideroes for Trxr~portaýic Thrinsportal-4 I-.ss~r~s fimm Defense Systems DSMC, Air Foite Irmiwte of
Ediazcmaor~i anraining Mmuigemen r-Alege's (DSMC's) Propgi Telcology; Army rrLaing and

Mmaerinent Course arnd lessoris Ieurrd in Do'mrnm Corruarit FtL Mmote
cA1rvernb winsportable course/lcesscxiware

Demonstration Project Evaluation of Pace Share Demonstration Sacrameneto Air Logisucs Center,
Project Distnibo~on Depot Regiun West,

Conudo Sites

Personnsel Surveys Developed CCIC CINCL4NT CINCLAi iý Feet

Na'.y-wide Personirtl Survey DON

'btmal Qu&Iity Lekiesiiip TQL Qiinate SwNveyr Thinsfcmanon Activity Prepared fbi Navy-wide d~stionti
Ointation Survey, Process Improvementl
Notebook S=neW Plaitng Deployment Aid,
Customer lntwAvw Tool

1Faperimerzl aivffian Personnel tvaiuatcmofinmative civilian prsomrl Ike~quaztrs U5S Army
office Vwaue.~ ---hreomnain anid guidehmt Cortmurication a"i Electaiics

jfor Deparmne of Defense inplementation Command, FL kt oiuth; Nava
Supply CAMte (NSC, Norfo1 ;'- US.
Air Force Academy, Dex-jise Irdustial
Supply Cir.- Pi~lailpha; US.
Ann) Ewqrop Hrideiterg. Stutigit.
rrakfun- Deftnse Dept Memphits;
Deferise Comiacumg Admnzuim-wo
Service Region (DCASR), Qevlmaix
Dallas Bos~m New York. Lost
Anigeles, Giacaigo, SL. Lmis;
PI~kipar Air Base, SemN* Air
R=c B=se Patwk. Chianuz Dvims-
Mmnhan. W, ot, Anthtw, lFkamn F
E. Wan=n Defcns ftwrsoJt Support
Center Def..ns Eelnmics Suppon
Caetr, Defrose Consvtrucon Support
Center R. Goitlon IFt Euis; MTC
San Diego; NAS. San Diego. Abameda.
New Lxnon.c RoA. Spain

Orgamzmol Survey Develop and iirnirass swvey Navy Reg)aix Coiiracong Cenmu. Sa
Diego

Nava Air Syvemn Ccrrimmid TQM pro"tpe NAVAIRJ)4
(NAVAIR) otalJ Quality
Wvarwema (TQM.)

DC-ASRJtQM TC-M r*-Iotype D~R ~a~'

TQM for OSD TQM .Witancox% design OSD, Urxler Seciuzuy of Defen~se

(Acqwsitions)
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Pr~ijed hpleniewted Pmdhac Site

Defiý C( wnrnju.gjo~n TQ)-N Pp)(Cncwyp DCA
I~,4P.(DCA)TQM

Navy Lzpstcs Producuvity TQNI P-,A"YPe Naval A .. I~pof Dqx NAD~IPI), N'-rJ
Qiality ImproveinziIfri Sxumerlo Army~ Depot

RMd~nt~als of TQL Pracaquisite ctmc for AUl DON TQL cowse TQL w=zrls a NAB Cbcrowtm J~
Uuite Crec&

Navy Logistcs Prouzvny TQM asesunt Naval Sispyads. Pead Hxt-v-r
Quality Irnprovneam Paummh, NADEP~ Norh Wsand.,
(Criimi) Chry Po&T NSC, San iecgo-,

Saanmi2cK Am~y Depot

Pm&=tv*t Gairon-smn 5auinsawnn syswm Met Comba Dumani Systnis
-~or AMM. So Diego; NSC.

Oakland, %wola: NADEPS. Chny

Nczfolk Naval Slipyards,
Paunvid,4 h. arleo Navy

N~xfo Pubbc b& Cznt San

Acqisidilch~~r4r Tedmalog weaemeft in Frog=n NAVAIR OA-273). (MAA-o60)

A-7



Appendix B
D~atabase,,

Manpower

Database Description SpoansorJUser

Tboth w Thil Haistoical =Vtower dame for farme mdx Biwau of Naval Persotil
mpor caiegon. (BUPUSk), (PERS-52)

PwaulW Q ompze4Xce ProgaimneI IPzwe yoni ddefee plam end streogt and BITPMS (PESS2)
Auirzator~nsed PRopmid bIdem
Audxxiozati

Mu~oW Rojekuo Ship. wa~tt and mAipower(umucal) BUPERS (PERS-S2)

Fomv Arelysis SittudationTem~c~v Hixwcal ailisel Navy pez~rsoai damt BUFERS (PERS-221)
(FAST) InpA Model (PAKM

Enkimed Mt~ m ezm Commnmity Ilimmral ert"ie Navy pemortl dama BUPERS (PES-221)

FAIMO Hlwcxical kmpWdinr Navy off BUIPERS (PERS-2i)
-a me data

Officaer soitti btcrmatio Symen Hitorical aWegmed Navy ofcer BUPERS (PER-S-2 1)
(POPI) p meraiu dmaa

us. marine Corps =UMC) Enijue HfiitcaL. lonpxbna USMIC aeilztcd USMVC (MPP-20)
Peronti Diatme -m dama

USMC Officer Paso~zl Dwamba Hiszojical, Weamfiudut USMC /.'ier USMC (&"'-30)
-mne dina

QualidW Mitauy Avilaele Dmatabae ()Ahifed miitary aVMWIaL projectim fbr USMC
USMC icnnnzt io

ftwuiug Iffommato rDeivery Syuem Hfistncai demographc. cccownic. BLUPES (PERS-23), Naval
006t) educational, productio duam b Navy Rmc~rufcommwrd

Budgm Oblipatm Anadysis anid 1Ta~kng Nikvy smlitamy persoutl axtemes data BUPERS kPERS-7)
Systeim

Sunidard Personmel Measures (SFM) rPedwue fir rmuin~ng persooel system BUIPERS (FERS-22)
beluiavor

Jrsm Specialty Ofticer (mls) KHiecrca aggregate Navy data on ISOs BUJPERS (PERS-45)
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Database Dfescription Sponsor/d wr

Naval Reserve OffierT•"•"•ng Ces Apphc•u informn•non i px f. •r•r"nc Cuef oft Nla al on Fmar
infonrmaton. fitess repr (FItREkP) diii Ttanmg (N-1 A)

Naval Academy Applicam tformautcn, schoiol erfar=ic US Naval Academy (Dean of
informiation. FTIREP data Adummort)

Officer Carer Queimmm infa'o,• oftfcer master CNO (OP-130E)
file informaonw

Navy Itegraaed an •minng System Navy class "A" school inform on mcrgd CNO (OP-135L). BUPERS
with Armed Services Vcr, mnal Apktide (PERS-291)
Batty (ASVAB) data used for ASVAB

validation and related studies and amalyses

Ccnputcr Managd Insmirctio Dam Sinilm to Navy integrated ra'ing and CNO (OP-135L), BUPERS
reportnmg syuem data. mergd with ASVAB (PERS-291)
dao mad used for ASVAB valklation and
elaed studies and analyses

Joit Officer Mc-ItrOffi Officer and billet dam permiring to past and Headquarters, Mam Coas
eset join dutty assigmum for USMC WMMOA-3)

Claificaon uav Assignme wrin Acession data. job options prmsued by BUPERS (PERS-291)
PRIDE (CIASP)' (lASP

PRIDE Datab Recrumem uiformation (data of eniisayier BUPERS (PES-23),
tarmzed rating) CLASP used for mtues on PERS-291)
Navy recruits and creaing regression
formula used in CLASP

Adaptaility Scrwng Profile B ap•h•ca, demographic, and f.rst'tem BUPERS (PERS-23)
mtrition iformmon on mihtuy service
ehnistd pqpas and acessions

CorresatorySceemngModel FY8S-89 DOD appli" a d=anmd first-term OASD(FM&P)
m'ition data

Ddefene Manpower Data Caes ASVAB Navy enisted applicans and accessiaon by BUPERS (PERS-23).
Dta ffical year used for validaion -d rmlated (PERS-291)

studies i•l analyses

Amencan Youth Population Data Mairtairvi 1980 metric sampite for ASVAB BUPERS (PERS-23).
(youth 18-23), used for caliTrang new PERS-29!)
forms of ASVAB. developed population
parameers n we ad to cc4 ect for restnction
of range in A7VAB valiation samples

Rmaing Grade Level Exarm data on both r, VAB and reading OASD (FM&P,
grade tests. used to estimate reading ability
of miltary •xcessors wid-iut administering
a reading test

"Personalized Recruiting :.r Immediate and Delayed Enlistment (PRIDE).
bDatabases are extracted iiom larger databases f -use in reoponding to consumer's requests for data analysis.

B-21__I



Trainng

Duatabnm ~ Description Mpiinorf1'str

Oprons Spet.31Lst (lOS) Cat=e S) swms MatL-tals, rrnavmt', X'A pmlu-t ,u.P
tDsgi Raing res~ulug fnm'n the OS rmwng tmmnng

comum

=mcux~ Wafam (MV) Car= Syswnx M~eiaLs, urwi~m, maW joducz CNO (OP-li ii)
Iesign R4in resiunng tmm the EW rwing truMn

conumw

TImVTradng M~e (ThAINTRACK) Hfi~cali Imvuainaia Nv~y trwaindn a BUPER (PFERS-22). N-7,
pasonrri dama-m SSN-basý dam file C4EI. Qbidd Naval Educatio

w~ 1TnLng

Owgawfrtiialw Systeum

Databas Description SPOmorAJse

Todl Quality MmamC IPM m y Mmmnma1 ddamm wsoim~ p~ieniamo Office af the Sectmay of the
Produtivity Gim~hwMn (PGA) of TQM and PUS for Navy auVumim Navy (ýSEC V)

with 50 ormm civilm~ ampoyea

OrgmliiorlSyswms M~mmah4 dma an caltuaxiotil ctilum'e SEOC4AV
cijimxe "~ effemt of mom==* ng .M

wIPOS ftr tlx mwn='qm
pmpwclpdg in 10Oikx-Wz evaluAmE of
TQM "n IPOS
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